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Quality of Education 
 

At The Beaulieu Park School our aim is to equip every student with the knowledge, drive and 
character necessary for success at university and beyond. Our staff have a passionate belief 
that all children, regardless of their ability or background, should have access to an 
outstanding education. 

 
Embedded in all aspects of our daily school life, we all strive to model as members of the 
Beaulieu family, whatever age or role within the school our ARRK principles. These principles 
were developed by our whole community - students, parents, staff and governors in our 
founding year. 

 
They are designed to illustrate the behaviours we all strive to model as members of the 
Beaulieu family, whatever our age or role within the school. They are incredibly important to 
us and for our students, as they are the values that we believe will equip them, not just for 
learning now, but for a happy and fulfilled future. They may be observed during lessons and 
in some cases, planned for to allow students to demonstrate their ability in these principles. 

 
 
 

Aspiration Respect Responsibility Kindness 

• • 

• • 

• 

I am ambitious 

I am resilient 

I am hardworking 

I am optimistic 

I am courageous 

• 

 

• • 

 

• 

 

• 

I care for my 

environment 

I take care of myself I 
am polite and have 
good manners 

I value the views of 

others 

I celebrate the 

differences of others 

• 

 

• • 

• 

 

• 

I take ownership 
of my actions I am 
trustworthy 

I lead by example I 

am always ready to 

learn 
I make mistakes and 

learn from them 

• • 

• • 

• 

I show empathy 

I care for others 

I am patient 

I am grateful 

I am helpful 

 

This booklet has been designed to outline our teaching framework and provide practical 

examples of in class strategies that we expect teachers to use in the planning and delivery of 

their lessons. 
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Principles of Teaching 
 

Our teaching framework consists of four core strands: 

 
Assessment 

Creativity 

Engagement 

Differentiation 

 
These four strands are underpinned by the principles which form the basis of teaching and 

learning here at Beaulieu. It is essential that teachers and classroom support staff target every 

student individually to ensure that they make the very best progress they can. It is imperative 

that every member of staff is aware of their students’ needs and activities are planned to  

meet these. Students are given responsibility for their own learning, by being aware of their 

progress and understanding the steps required to move forward on their learning journey. 

The swift sharing of knowledge as well as the development and application of skills, both 

subject specific and holistic, is central to our teaching framework. We seek to minimise tasks 

and processes that do not make efficient use of learning time and require the use of high 

impact strategies, which facilitate the very best progress possible for each and every 

individual. There are also a series of non-negotiable principles, interwoven in the four core 

strands. 

 
Each strand is supported with examples of practical application, for teachers to use in the 

planning and delivery of their lessons. 

 
Resources linked to our Teaching framework: 

CPD sessions. 

T & L policy updates. 

Feedback policy. 

Assessment policy. 

SEND information. 

T & L Toolkit. 

Behaviour strategies document. 

Rewards policy. 

Teaching standards document. 
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Assessment 
 

Assessment should be a manageable, integral part of the teaching and learning process. It 

should help our students to chart their way forwards so that they may take pride in their  

achievements at whatever level. Assessment should be accurate and consistent, providing 

teachers, students and parents with feedback. 

 
Key principles of assessment: 

 
• Measure What Matters: We must consider the key takeaway knowledge and subject specific 

skills that we wish to assess after each lesson, scheme of learning and formal checkpoint. 

• Use a variety of methods: Assessment does not mean test only; assessment takes many forms 

that can be combined to create a picture of progress. It is essential that teachers plan 

effectively to ensure a full picture of progress is formed. 

• Complete the feedback cycle: How we use our assessment data is vital to its purpose. It gives 

students constructive feedback on how their learning is progressing and what they need to do 

and how to work out the learning gap. It will also provide feedback to teachers so that they 

can evaluate the curriculum, review schemes of work, reflect on their teaching methodologies 

and inform future planning. 
 

Expectations: 

• Following feedback cycle as per policy. 

• Use of green pen for feedback or peer/self-assessment. 

• Using WAGOLL (visualiser) at appropriate cycle point. 

• Knowledge organisers used (KS3 & 4). 

• Learning question shared and assessed. 

• No hands up. 

 
Examples of effective classroom strategies: 

 
- Questioning should be predominantly open and targeted. 

- Provide students with clear information about the criteria for assessment, this must 

be accessible to all students. 

- Make use of progress markers, e.g. rag-rating, mini whiteboards, self-assessment 

(Introduced from Reception Summer 1). 

- As part of the feedback cycle students are able to demonstrate either through 

articulation or through their participation their learning journey. 

- Feedback activities providing specific opportunities to 

improve specific misconceptions. 

- Use of green pen for feedback activities to easily identify for future learning. 

- Reviewing and revisiting previously learned curriculum. - Use of visualisers. 
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Creativity 
 

Creativity and innovation are key drivers to embed the knowledge and skills, which are 

necessary for life beyond school. A curriculum is broadly defined as the totality of student 

experiences that occur in the educational process. Throughout each and every child’s 

schooling we aim to ensure that the sequences of experiences provide a curriculum full of  

innovation and creativity. 

 
Key principles of creativity: 

 
• Teaching to the top – Form connections between different topics and themes. 

Planning activities which are challenging from the start and are scaffolded if required, 

rather than an assumption that scaffolding WILL be required for all. 

• Reading & writing at the heart of all learning. 

• Use of ICT where it enriches learning. 

• Contribution to social, moral, spiritual and cultural development. 

• Sharing learning question. 

 

Expectations: 

• Teach to the top and scaffold down. 

• Design and provide an engaging curriculum. 

• Diverse curriculum experiences 

• Inspirational content designed to promote a love of learning and children’s intellectual 

curiosity. 
 

Examples of effective classroom strategies: 

 
- Creative planning, linking learning to real-life experiences. 

- Talk tasks. 

- Develop use of higher order thinking skills. 

- Thinking aloud. 

- Retrieval practice. 

- Dual coding. 

- Creative application. Provide opportunities for students to demonstrate their 

understanding through a variety of ways. 

- Relevance and career links. 

- Open, differentiated questioning to deepen taught understanding. 

- Students as owners of their learning (creating activities, theories, questions etc.) 
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Engagement 
 

Engagement refers to the degree of attention, curiosity, interest, optimism and passion that 

students show when they are learning or being taught, which extends to the level of 

motivation they have to learn and progress in their education. To facilitate the very best 

progress possible for each and every individual, classroom staff plan for the diverse needs of 

each student, which often change as the learning journey evolves and can in some cases, 

change activity by activity within one single lesson. 

 
Key principles of engagement: 

 
• Pace and challenge. 

• Teacher as expert. 

• Feedback. 

• Maximise student engagement in learning. 

• Promote Attitude to Learning (A2L+) behaviours. 

• Trust and mutual respect. 

• Sharing of good practice. 

 
Expectations: 

 
• Reading to start each lesson (Secondary) and within lessons dedicated (Primary). With 

the exception of drama, art and PE. 

• 100% student engagement 100% of the time. 

• SLANT used at all times to give instructions and information (introduced KS1). 

• ‘3, 2, 1 SLANT Time’ phrase used as the method to give instructions (KS2 onwards). 

• One voice only (apart from group work etc.). 

• Seating which supports teacher led lessons (Introduced in KS2 where appropriate). 

• Greeting students at door with a smile and names used. 

• Highest expectations of every student. 
 

Examples of effective classroom strategies: 

 
- Sharing knowledge quickly and directly – no time wasted with low impact questioning. 

- Personalised and challenging activities. 

- Feedback activities which are detailed to solve misconception. 

- Strategic and targeted questioning to test and deepen taught knowledge / 

understanding / skills. 

- Use of WAGOLL (what a good one looks like). This can visual, verbal, written or 

performed. 

- Rewarding positive attitudes to learning and progress. 



A.C.E.D. Teaching Framework 

 

 

 
 

Differentiation 
 

Differentiation allows for multiple pathways to ensure that students have equal and 

appropriate access to curriculum; with a variety of classroom techniques and assessments. 

Teachers and classroom support staff target individually, every student so that they make the 

very best progress that they can. Every member of staff in a classroom is aware of their 

students’ needs and activities are planned to meet these. Here at Beaulieu, we give students 

responsibility for their learning, by being aware of their progress and what they have done, 

understanding what steps they need to take next and their part in the big picture of their 

learning. 

 
Key principles of differentiation: 

 
• Overarching Learning Question. 

• Students aware of current performance. 

• Students aware of what they need to do to improve. 

• Students aware of the steps they have taken to improve (action on feedback). 

• Students understand the purpose of their learning. 

Expectations: 
 

• Seating plans, which consider the needs of the individuals. 

• Liaising and working with LSA, if applicable. 

• Teaching to the top and scaffolding down. 

• Differentiation is embedded. 
 

Examples of effective classroom strategies: 

 
- Pace is challenging but appropriate. 

- Bespoke resources. 

- Dialogue, support and debate between staff and students and between peers. 

- Memorable tasks which are relevant. 

- The use of mini whiteboards. 

- The use of visualisers (live marking, sharing good practice, good examples of peer 

work). 

- The teaching of resilience and making mistakes should not be feared, it is how we 
learn. 

- Celebrating success using school systems of House Points and  ARRK cards. - 

Students as owners of their learning (creating activities, theories, questions 

etc.) - Use of manipulatives to support understanding. 

- Use of challenges involving higher order thinking skills to move children on quickly 

in lesson. 



 

 
 

Lesson Observation Form 
 

Plan: Y/N Seating Plan: Y/N Teacher Planner: Y/N 

Name of teacher: Duration:  

Observer: Class:  

Subject: Period:  Date:  

SEND:  

Quality of Education 

Assessment 
T 

☑/⮽ 

LSA 

☑/⮽ 
Evaluative commentary 

Overarching learning question shared and assessed. (7.1)    

Green pen for feedback & self/peer assessment. (6.4)   

Use of WAGOLL (what a good one looks like – visualiser.) (6.4)   

Targeted, differentiated and open questioning. (2.2)   

Students confident to ask/answer q’s and give their opinion. 

(1.1) 

  

Progress markers (moment in lesson where teacher checks 

progress e.g. q/a, teacher book look, discussion, reviewing 

scores etc.). (6.2) 

  

Creativity 
T 

☑/⮽ 

LSA 

☑/⮽ 
Evaluative commentary 

Swift sharing of knowledge and content / teacher as expert 

/ direct instruction. (3.1/4.1) 

   

Reading and writing a priority. (3.3)   

Students are able to apply their knowledge – with support if 

necessary (4.2) 

  

Timed, paired talk tasks. (4.1)   

Pace is challenging but appropriate. (4.1)   

Reviewing and revisiting previously learned curriculum. (4.4)   

Higher order thinking skills developed. (2.4/2.5)   

Tasks appropriate for content/skills (e.g. required to learn; 

problem-solving; creative; rote learning etc.). (4.2) 

  

Engagement 
T 

☑/⮽ 

LSA 

☑/⮽ 
Evaluative commentary 

Highest expectation of every student. (1.2)    

One voice in the classroom (teacher/student). (7.2)   

Complete engagement (SLANT). (7.1)   

Clear instructions and purpose understood by completing 

tasks and articulation of learning. (3.1) 

  

Presentation of work is clear and follows expectations. (1.3)   

Learning time maximised. (4.1)   

Praise/ reward recognising engagement and progress. (7.3)   

Timed, paired talk tasks as a feature of lessons. (4.2)   

ARRK learning environment created. (1.1/1.3)   



 

Differentiation – Support & Challenge 
T 

☑/⮽ 

LSA 

☑/⮽ 
Evaluative commentary 

Teaching to the top and scaffolding down. (5.4)    

Differentiation is embedded. (5.1)   

Teacher explicitly checks understanding. (5.3)   

Seating plan allows access to groups of students. (6.3)   

Use of WAGOLL (what a good one looks like – visualiser). (2.4)   

Feedback activities are detailed to solve misconceptions. 

(2.3) 

  

Strategic and targeted questioning. (2.2)   

Students support each other. (1.1)   

Strengths Areas for Development 

  

Training need(s): 

Able to offer CPD: 

Summative comments: 

 

Feedback given 

Observer name: 
 

Signature: 
 

Observee name: 
 

Signature: 
 

Date:  

This is a confidential document. 

A copy should be given to the teacher observed and to the Assistant Principal acting on behalf 

of the Principal. 
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